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Environmental Monitoring and Evaluation of Compliance Procedure

1 PURPOSE

This procedure describes the overall requirements for monitoring and measurement as part of the
company’s EMS requirements to ensure that there is adequate control on significant environmental
aspects, compliance with legal and other requirements, and to achieve objectives and targets.

2 SCOPE

This procedure applies to all Significant Environmental Aspects, Environmental Instructions and
Programmes established by the company.

3 DEFINITIONS

Company / the Company: Refers to Reay Services Group.

EMR: Environmental Management Representative.

4 RESPONSIBILITIES

All company employees and contractors are responsible for complying with the requirements of this
procedure.

Refer to QMS-PR0O-026 — Authority and Responsibilities Procedure for further details.

5 PROCEDURE

5.1 Monitoring
The EMR shall establish monitoring criteria in the following areas:

e The achievement of environmental objectives and targets and the progress of programmes.

e The effectiveness of operational control procedures for controlling the significant environmental
aspects of project activities including the control and monitoring of contractors’ environmental
performance.

e The conformity of legal requirements and other requirements related to the company’s
environmental aspects.

The HSEQ Annual Audit Schedule shall include the monitoring/measuring frequency, methods,
responsibilities and records or reports that shall be kept. The monitoring criteria shall be documented or
integrated into the respective operational control procedures. The responsible Departmental Manager
shall ensure that the monitoring requirements are carried out and report any environmental
nonconformity to the EMR.

The EMR and Managing Director shall hold regular meetings and maintain records to:

e discuss and review the achievement of the objectives and targets and the progress of relevant
programmes;
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e review the monitoring data (e.g. inspection checklists) to check whether the monitoring and
operational control procedures are implemented properly;

e review information to evaluate whether the company’s activities comply with applicable
environmental legislation and other requirements to which we subscribes;

e review any environmental nonconformities, and the corresponding corrective action and

preventive action.

In case of nonconformities, the relevant Departmental Manager shall investigate the causes of
nonconformities and establish appropriate corrective and preventive actions. The corrective and
preventive actions shall be verified by the Departmental Manager and endorsed by the EMR.

Whenever necessary, calibration of measuring equipment shall be defined clearly in terms of calibration
methodology, calibration frequency, acceptance criteria and responsible personnel.

The company shall record the results (and maintain the records) of the periodic evaluation of compliance
and shall be considered at the management review.

6 REFERENCE DOCUMENTATION

ENV-FRM-004 Monitoring Plan
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