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Resource Management Procedure

1 PURPOSE

The procedure details the requirements of resource management at Reay Services Group controlled sites
and offices, to ensure energy and other natural resources are managed in a way that minimises emissions,
minimises consumption of resources, minimises production of waste and reduces associated
environmental impacts.

2 SCOPE

The procedure applies to energy and other natural resources used by all Reay Services Group sites and
associated activities (including administrative support).

3 DEFINITIONS

Company / the Company: Refers to Reay Services Group and associated entities.
System: Quality, Safety and Environmental Management Systems.

Environmental Aspect: Element of an organisations activities or products or services that can interact
with the environment.

Environmental Impact: Any change to the environment, whether adverse or beneficial, wholly or
partially resulting from an organisations environmental aspect.

4 RESPONSIBILITIES

All company employees and contractors are responsible for complying with the requirements of this
procedure.

Refer to QMS-PR0O-026 — Authority and Responsibilities Procedure for further details.

5 PROCEDURE

5.1 Energy Consumption and Emissions

Reay Services Group (RSG) has two main sources of energy consumption of non-renewable resources.
Fuels associated with the operation of our mobile fleet to undertake our contracted activities; and
electricity which is the primary energy source consumed in our Mackay office.

RSG has implemented the following to support a reduction in usage of energy resources and minimise
associated greenhouse gas emissions:

e Fuel associated with operational activities

o) Operation of a modern and well maintained fleet of mobile equipment;
o) Use of modern and well maintained light vehicles;
o) Servicing and maintenance in accord with manufacturers specifications;
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Resource Management Procedure

o Consideration of energy efficiency ratings upon purchase of equipment;
e Electricity consumed in offices and other facilities

o Turning off office equipment such as computers, photocopiers, printers, etc. at the end of
each work day.

o Air-conditioners and lights turned off at the end of each work day (and when not required)

o Apply passive cooling measures, e.g. opening windows

5.2 Waste Reduction

The management of waste at RSG controlled sites and office/s is detailed in ENV-PRO-006 Waste
Management Procedure. This procedure describes the processes that can be used to reduce, reuse and
recycle waste materials and minimise associated impact on the environment. It further describes the
processes required to handle, store, transport, and dispose of waste.

The reduction of waste being disposed to landfill (both regulated and non-regulated) shall be achieved
through the following activities where appropriate:
e the identification of further reuse opportunities for waste materials;

e the initiation of recycling opportunities, for example, scrap metal, waste paper and tyre recycling.

5.3 Training

All employees and contractors should be made aware of our commitment to ensure energy and other
natural resources are managed in a way that minimises emissions, minimises consumption of resources,
minimises production of waste and reduces associated environmental impacts.

5.4 Records
Records of compliance with this procedure and training records shall be maintained in accord with QMS-
PRO-004 Records Management Procedure.

6 REFERENCE DOCUMENTATION

QMS-PRO-004 Records Management Procedure
ENV-PRO-006 Waste Management Procedure
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