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1 PURPOSE

This procedure documents the key activities undertaken to control The Company’s structure.

2 SCOPE

The scope is to provide information on how each of the Company’s entities works within the overall
structure.

3 RESPONSIBILITIES

All Company employees and contractors are responsible for complying with the requirements of this
procedure.

Refer to QMS-PR0O-026 — Authority and Responsibilities Procedure for further details.

4 COMPANY STRUCTURE

Currently, The Company operates FOUR (4) entities under the Company’s title “Reay Services Group”.
They are as follows;

1. Reay Enterprise Pty Ltd aft The B.T Reay Family Trust trading as Reay Service Group (RSG)
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Project and construction management services dealing with gas and water pipelines
2. Reay Enterprise Pty Ltd aft The BTR Civil Trust trading as BTR Civil
Holder of assets and a self-managed construction of unique projects as per client’s requirements.
3. Reay Group Pty Ltd
This is a distribution company
4. Reay Group Pipe and Civil Pty Ltd
This is a company that is applying for a building license
A standalone company which is also operated by the same director is
Australian Gas & Fuel Pipelines T/as All Trenching Australia
Provides trencher machines for wet hire only.

5 THE COMPANY

All of the above entities are covered by the integrated management system policies, procedures,
processes and forms which are referred to in the management system documentation as “The Company”.
Documents are only made project specific with an entities name following a review by the General
Manager (and board member if required) to assign an entities name (i.e. — Reay Services Group).
Following this assignation, project specific documentation is prepared for the tendering and project
delivery if the tender process is successful.

6 ORGANISATIONAL DESIGN

Organisational design charts shall be prepared to cater for business planning and for projects as they are
successfully won through the tender process.

The Company’s board shall prepare organisational design charts for business planning which shall be
implemented and controlled through the HSEQ Manager and the management system.

The nominated Project Managers in consultation with the HSEQ Manager shall prepare organisational
designs for their respective projects.

7 REFERENCED DOCUMENTATION

e (QMS-PRO-017 Document Control

e QMS-MAN-001 Quality Manual

e WHS-MAN-001 Health and Safety Manual

e ENV-MAN-001 Environment Manual

e HR-POL-012 Company Mission Statement

e (QMS-PR0O-026 — Authority and Responsibilities Procedure
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