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Management System Resources Procedure

1 PURPOSE

This procedure documents the requirements for management system resources.

2 SCOPE

The scope of this procedure covers the requirements of what The Company shall provide to ensure
adequate resources are provided for the implementation and up keep of the management system.

3 RESPONSIBILITIES

e Ensure the company has adequate resources available to fulfil the requirements s of the
procedure.

4 MANAGEMENT SYSTEM RESOURCES
At the Company discretion Management shall employ a full time Health, Safety, Environment and Quality
Manager (HSEQM) to ensure;

e Implementation and maintenance of the quality management system

e Continual improvement of its effectiveness and

e To enhance customer satisfaction by meeting their requirements

The Company shall also provide the HSEQM with suitable work infrastructure and working environment at
the Mackay head office in which to undertake the requirements of the implementation and maintenance
of the quality management system.

5 REFERENCED DOCUMENTATION

e QMS-MAN-001 Quality Management System Manual
e QMS-PR0O-026 — Authority and Responsibilities Procedure
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