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Quality Management Plan (QMP)

The current controlled version of this procedure is located on RSG Network IMS Folder. All other printed copies of
this procedure are to be considered uncontrolled and should be validated against the current controlled version on
the RSG Network IMS Folder before use.

Document Review Record

QMS-PRO-036
Document No. and Name .

Quality Management Plan Procedure
Rev No Description Prepared by Checked by Date
0 New L Strappazon
1 Update Numbering Structure L Strappazon M Delaney 09.06.2016
2 Update responsibilities section A Forrest L Strappazon 27.09.2016
3 Review M Vorpagel D McNeil 29.08.2019

Electronic approval by:

Name: David McNeil
Position: Operations Manager
Date: 29.08.2019

This document is the property of Reay Services Group.
It must not be copied or reproduced in any way whatsoever and/or passed on to any third party without authority.

TABLE OF CONTENTS

1 PURPOSE ...ttt s s s s an e 1
2 SCOPE ... 1
3 RESPONSIBILITIES .......cotiiiiiiiniir s ssn e s ssnn e 1
T @ 1| 0 1 = 2
5 REFERENCED DOCUMENTATION .......ccociiiiiriniensne s sssnn e 2

1 PURPOSE

This procedure documents the requirements when preparing of the Quality Management Plan (QMP).

2 SCOPE

The scope of this procedure covers the minimum requirements for a QMP.

3 RESPONSIBILITIES

The Operations Manager or delegate is responsible for the preparation of the QMP in accordance with
the project schedule.



Quality Management Plan (QMP)

The HSEQ function in consultation with the Operations Manager is responsible for the review of the QMP.

The Operations Manager is responsible for submission to the client and any required revisions to achieve
client satisfaction.

All company employees and contractors are responsible for complying with the requirements of this
procedure.

4 QMP CONTENT

QMS-DOC-014 contains a sample QMP.

As a minimum, the contents of the QMP shall contain;
Introduction

Scope Outline

ISO 9001:2008 Compliant

In-house Procedures

Project Specific Procedures

Quality Management

Project Specific Inductions

Documents and Records
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Project and Design Management

=
o

Procurement
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Construction
Audit Schedule
Non-conformances
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Continual Improvement

Dependant on client requirement and project specifics, other sections may be included to the QMP
(including attachments).

5 REFERENCED DOCUMENTATION

e QMS-PRO-033 Project Execution Plan (PEP)

e (QMS-PRO-034 Risk Management

e (QMS-PRO-032 Project Change Management

e (QMS-PRO-034 Project Reporting

e (QMS-PR0O-026 Authority and Responsibilities Procedure
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