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1 PURPOSE

 Inspect, identify, test as required and verify all incoming materials are in compliance with project

specifications and / or client requirements, and are environmentally in accordance with legal

requirements
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 Ensure required inspection and tests for in-process and completed works are conducted,

recorded and reported as specified in the Inspection and Test Plan (ITP)

 To identify non-conforming products as a basis for taking corrective action

 To ensure that only work which conform to the specified requirements and contain no un-

assessed environmental risks, are offered to the customer for acceptance

2 SCOPE

This procedure applies to the inspection, testing and environmental assessment of materials used in the
execution of construction activities and to all completed works by the company on a project.

3 RESPONSIBILITIES

Authorised personnel identified and authorised by the Operations Manager as specified in the ITP are
responsible for carrying out the necessary inspections and tests, recording and reporting of results to the
concerned group or authority.

The Operations Manager shall train and keep records of the appointed personnel to perform the test and
inspections done by the company in accordance with approved Safe Work Method Statements (SWMS)
and other project specific procedures and specifications.

All company employees and contractors are responsible for complying with the requirements of this

procedure.

4 INSPECTION LEVEL & EXTENT

The type of inspection, level, appropriate acceptance standards, verifying records etc. are defined by the
Inspection and Test Plan (ITP) which is prepared as per the requirements of Procedure QMS-PRO-038.

The ITP shall be used to progressively record inspections and their acceptance by the company, third
party and client representative.

5 CLIENT & THIRD PARTY INSPECTIONS

A nominated representative shall be responsible for coordinating the request for inspection with client
and third party representatives and ensuring they are supplied with sufficient notice.

Inspection notifications shall be undertaken in accordance with client requirements with inspection
outcomes documented on the approved ITP.

6 NON-CONFORMANCE REPORTING

Any non-conformances identified to work during routine inspections or observations shall be processed as
per Procedure QMS-PRO-042.

7 INSPECTION AND TEST RECORDS

Records of Inspection and Test shall be prepared, routed for sign-off by all inspecting and accepting
parties and distributed accordingly.
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QC records and Manufacturing Data Reports (MDR) shall be prepared and collated as per Procedure QMS-
PRO-039

All records and reports of inspection and test shall become part of the quality records for the project and
are retained on site until completion. The Site Quality Records are then transferred to a special storage
area where the Project Manager retains them as per the requirements of the Procedure QMS-PRO-017.

8 REFERENCED DOCUMENTATION

 QMS-PRO-036 Quality Management Plan

 QMS-PRO-038 Inspection & Test Plan

 QMS-PRO-039 QC Records & MDR Package

 QMS-PRO-042 Non-conforming Products or Services

 QMS-PRO-026 – Authority and Responsibilities Procedure


