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1 PURPOSE

This purpose of this procedure is to document the requirement for the disposition of non-conforming
products or services.

2 SCOPE

This scope of this procedure covers the process on how to undertake the non-conformance, corrective
and preventive action process.
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3 RESPONSIBILITIES

The HR/HSEQ Administration Assistant is responsible for reviewing non-conformances, corrective and

preventive actions and using it in the continual improvement philosophy.

The Operations Manager is responsible for identifying any non-conformances, corrective and preventive

actions and ensuring the correct disposition is undertaken.

All company employees and contractors are responsible for complying with the requirements of this

procedure.

4 NON-CONFORMANCE PROCESS

If a quality, health and safety or environmental issue or non-conformance is identified, a corrective action

request (CAR) shall be raised detailing the non-conformance.

The Operations Manager shall determine the disposition of the issue or non-conformance and what

improvements or corrective and preventive action(s) shall be taken.

All CARs are logged in the Corrective Preventative Action Register.

5 REFERENCED DOCUMENTATION

 QMS-MAN-001 Quality Management System Manual

 QMS-PRO-002 Management Review

 QMS-PRO-008 Customer Satisfaction

 QMS-PRO-041 Management System Audits

 QMS-PRO-022 Continual Improvement

 QMS-FRM-014 Corrective Action Request (CAR)

 QMS-REG-001 Corrective Action Register

 QMS-PRO-026 Authority and Responsibilities Procedure


