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Plant Maintenance Procedure

1 PURPOSE

This plan outlines The Company’s approach to the maintenance of its plant and equipment within the
group.

All maintenance shall be performed in accordance with the Manufactures specifications and any relevant
legislation.

The Company’s aim is to prevent incidents and avoid further unnecessary repairs that have the potential
to result if maintenance is not carried out to the above level.

2 SCOPE

To achieve a maximum level of maintenance The Company will constantly collect data on all plant and
equipment and log in its registers and databases to achieve this. Maintenance information is entered into
the registers and databases then is then monitored against pre-determined schedules set out by the
manufacture.

The registers and databases flags upcoming maintenance requirements and incorporates these into a
monthly maintenance plan for each item.

An RSG Administrator will administer a monthly maintenance schedule/plan in order to advise project
management teams and head office management.

3 FORMS

Pre-start Checklist — General

Refer to QMS-REG-001 Document Control Register for specific forms regarding Plant & Equipment.

4 PREVENTATIVE MAINTENANCE PROCEDURES

The key fundamental in preventative maintenance servicing of plant and equipment is the constant
receipt of up-to-date information on the current odometer and/or hour meter readings.

This information is vital to ensure accurate tracking of vehicle utilization and to update servicing
schedules so this can be compared against the predetermined set points that are entered against the
plant and/or equipment item in the registers and databases.

Data including fuel usage, hours, kilometres, location, testing and annual fee requirements will be
constantly updated allowing the Plant Manager to flag to the user when any of the predetermined
schedule set points are triggered.

All preventative maintenance will be carried out on or before scheduled times recommended by the
manufacturer. Once the schedule service has been completed this information is entered into the
relevant registers and databases and the next scheduled service is then reset automatically as a recurring
task.
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Plant Maintenance Procedure

The Company’s policy is that only a qualified Service Technician/Repairer shall carry out plant and
equipment maintenance and repairs.

5 PRE-START INSPECTIONS

It is a requirement of The Company that before commencing daily operation the operator of any item of
plant/equipment:

e Conduct a Pre-Start Inspection of plant/equipment in accordance with the relevant
manufacturers/suppliers/company prestart checklist provided

e During the prestart perform a visual inspect of the plant/equipment for defects and perform a
general service as required

e Record all findings on the prestart checklist and report all maintenance and repair requirements
to the plant manager

Note: See Appendix 1 Reporting Levels and Appendix 2 Reporting & Recording Flowchart

6 RESPONSIBILITY OF PLANT & EQUIPMENT

It is the responsibility of the operator in charge to isolate the plant or equipment item immediately if they
feel that that it is unsafe or not operating as per manufactures design.

The operator shall report this to their supervisor or manager in order to reduce any injuries and or further
damage.

It is also the responsibility of the operator to keep their item of plant and equipment in a clean and

orderly manner. Furthermore, items are to be cleaned after use as so any faults can be identified at this
point helping reducing plant failure.

7 CERTIFICATION OF PLANT AND EQUIPMENT

All of The Company’s lifting plant and equipment is inspected as to state and federal laws & Regulations.

All lifting gear must be pre-inspected by the operator before commencement of work for any visual
damages.

Any issues or concerns with the associated equipment it is the responsibility of the operator to isolated
the plant item and report concern to the supervisor, site manager or relevant authority.

Refer Appendixes 1 & 2 on the following pages for further information about the plant and equipment
maintenance process.

8 SERVICING OF PLANT AND EQUIPMENT

Any servicing of plant and equipment shall only be undertaken using the approved Safe Work Method
Statement (SWMS).
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Plant Maintenance Procedure

If at any stage during servicing, an activity that is not contained on the SWMS, a JSEA shall be hand
written by the person(s) conducting the work to ensure the risks and hazards are identified and treated to
an acceptable level.

9 APPENDIX (1): REPORTING LEVELS

9.1 General Daily Duties
General daily duties are those responses that can be performed by the plant operator to resolve issues
they have identified during their pre-start inspection.
Some examples are:
e Blowing out of the air cleaner
e Topping up basic plant fluid such as engine oil, radiator and windscreen washer water reservoirs
¢ Inflation of tyre pressures to specified pressures

e Carrying out minor repairs for work not covered by Levels 1-3 below

9.2 Level 3 Repair Criteria

e Approval from the relevant Site Supervisor as the issue has the potential to cause a Class 3 injury
(first aid)

e Repair takes less than 30 minutes to carry out
e All parts or materials required to carry out the repair are available on site

The person(s) carrying out the repair shall have the necessary level of competency to carry out the repair
and for the repair to be completed to a standard that will not cause further injury or damage.

9.3 Level 2 Repair Criteria

e Approval from the Project Manager required as the item has the potential to cause a Class 2
Injury (medical treatment/lost time injury) and/or minor damage to the item of plant

e Repair may take longer than 30 minutes to carry out

¢ Repair requires parts or materials that are not on site and have a cost under $200

9.4 Level 1 Repair Criteria

e Approval from the Project Manager required after consultation with the Plant and Equipment
Manager as the item has the potential to cause a Class 1 Injury (death or permanent disability)
and/or major damage to plant item

e Repair work required is beyond any site person’s competency and requires a qualified and/or
licensed person to complete the work
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10 APPENDIX (2): PRE-START FLOW CHART
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