
PROCEDURE
Subcontractor Management

The current controlled version of this procedure is located on RSG Network IMS Folder. All other printed copies of
this procedure are to be considered uncontrolled and should be validated against the current controlled version on
the RSG Network IMS Folder before use.

Document Review Record

Document No. and Name
WHS-PRO-021
Subcontractor Management Procedure

Rev No Description Prepared by Checked by Date

0 New L.Strappazon M.Delaney 08.06.2016

1 Review as per Internal Audit A027 A.Forrest M.Delaney 08.07.2016

2 Review M Vorpagel D McNeil 26.09.2019

Electronic approval by:
Name: David McNeil
Position: Operations Manager
Date: 26.09.2019

This document is the property of Reay Services Group.
It must not be copied or reproduced in any way whatsoever and/or passed on to any third party without authority.

TABLE OF CONTENTS

1 PURPOSE ............................................................................................................. 2

2 SCOPE .................................................................................................................. 2

3 KEY REFERENCE PROCEDURES....................................................................... 2

4 RESPONSIBILITIES.............................................................................................. 2

5 SUBCONTRACTOR ASSESSMENT..................................................................... 2



Subcontractor Management Procedure

Document: WHS-PRO-021  Revision: 2 Date: 26.09.2019 (uncontrolled when printed) Page 2 of 2

1 PURPOSE

This purpose of this procedure is to document the control of The Company’s minor and major
subcontractors.

2 SCOPE

This scope of this procedure covers the process The Company shall undertake prior to subcontractors
being approved for mobilisation to site.

3 KEY REFERENCE PROCEDURES

WHS-MAN-001 Health & Safety Manual
WHS-PRO-031 Risk Management Procedure

4 RESPONSIBILITIES

The Project Managers and Safety Advisor are responsible for ensuring subcontractors have been subject
to a review and approval process prior to mobilising to site.

5 SUBCONTRACTOR ASSESSMENT

Dependant on the scope of supply and at the decision of the Project Manager, a subcontractor shall
complete either a minor or major checklist.

The subcontractor shall complete the entire requirements of the checklist.

The Company has designed the checklists to have a detailed focus on risk management and safety to
ensure the subcontractor possesses the appropriate systems and processes to undertake the requested
construction activities.

If following assessment by The Company, the subcontractor is deemed to be deficient in some areas of
their risk management against their scope of work, the Project Manager shall advise the subcontractor of
the requirement to either upgrade their systems to comply or provide an undertaking to strictly comply
with The Company’s management system.

Following acceptance of the above, the Project Manager may approve mobilisation to site.


