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Safety Management Plan (SMP) Procedure

1 PURPOSE

This purpose of this procedure is to document requirements of The Company’s safety management plan
(SMP).

2 SCOPE

This scope of this procedure covers the content of The Company’s safety management plan (SMP) and the
associated site induction guide and project safety registers.

3 KEY REFERENCE PROCEDURES

WHS-MAN-001 Health & Safety Manual
TR-PRO-001 Inductions
WHS-PRO-031 Risk Management

4 FORMS

WHS-MAP-002 Sample Safety Management Plan (SMP)
WHS-REG-004 Project Safety Registers (1 to 16 inclusive)

5 RESPONSIBILITIES

The Project Managers and Safety Advisor are responsible for ensuring the SMP is prepared and approved
with project specific information prior to commencement of the work.

The HSEQ Manager (HSEQM) is responsible for ensuring the sample SMP has been reviewed and updated
against current legislation.

The HSEQM shall review the project specific SMP for compliance prior to commencement of the work.

6 INDUCTION INFORMATION GUIDE

All personnel shall undergo a site specific induction prior to commencing work. TR-DOC-003 Induction Info
Guide provides information on what material to structure a site induction around.

7 PROJECT SAFETY REGISTERS

WHS-REG-004 Project Safety Registers contains sixteen (16) registers where project specific safety
information is recorded. The list of safety registers is as follows:

1 Audit & Inspections
2 Equipment Compliance Register

3 Air Tools Register
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Jacks & Stands Register
Ladder Register
Vehicles Rim Register
Hydraulic Tools Register

Confined Space Register

O 0 N o u b

Isolation Equipment Register

10 Pressure Vessel Register

11 Electrical Equipment Register

12 Fire Fighting Equipment Register
13 Working at Heights Register

14 Vehicle Height Register

15 Lifting Equipment Register

16 Hazardous Substances Register

8 SMP CONTENT

WHS-MAP-002 contains a sample SMP.

Dependant on client requirement and project specifics, other sections may be included to the SMP
(including attachments).
Currently, the contents of the sample SMP contain the following sections:
1. Introduction
1.1 Objectives of this Plan
1.2 Definitions & Abbreviations
1.3  References
1.4 Key Principles
1.5 Project Overview
2. Management Commitment & Accountability
2.1 Project Manager
2.2 Project Safety Supervisor
2.3 Project Engineers
2.4  Site Administration Staff
2.5 Site Supervisor
2.6 Site/Workgroup Safety Representatives
2.7 Site Health and Safety Committee Members
2.8  All Persons On Site
2.9 Contractor / Subcontractor

3. Project Health and Safety Management Organisation Chart
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4. Safety Management Improvements

5. Project HSE Objectives

6. Health and Safety Training

7. Health & Safety Communication & Consultation

7.1  Communication Process

7.2 ‘WALT

7.3 Job Pre-Start Meeting

7.4  Weekly Tool Box Meetings

7.5 Health and Safety Promotion

7.6  Inductions

7.7 Health and Safety Meetings

7.8 Health and Safety Resolution Procedure
8. Incident Management

8.1 Emergency Response

8.2 Emergency Evacuation

8.3  Fire Prevention and Control

8.4  First Aid and Medical Treatment
8.5 Incident Reporting

8.6  Statutory Notifications

8.7  Client Notifications

8.8 Injury Management and Rehabilitation Procedures
9.1 Hierarchy of Controls

9.2 Risk Identification

9.3 Risk Management

9.4  Risk Matrix

9.5 Risk Assessments

9.6 Risk Reporting & Rectification

10. Safety Compliance

10.1 Safety Audits — Safety System

10.2 Safety Audits — Project Sites

10.3 Site Safety Inspections

10.4 Safe Act & Observation Form (SAO)
10.5 Near Misses

11. Monitoring Health & Safety Performance
11.1 Weekly Reporting

11.2 Monthly Reporting

12.  Workplace Monitoring
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13. Plant & Equipment Safety

13.1 Fit for Purpose Supply & Use
13.2 Licenced, Ticketed & Competent Operators
13.3 Scheduled Plant Maintenance
13.4 Pre-Start Inspections

13.5 Plant Inspection Register

13.6 Cranage, Rigging and Lifting
13.7 Trenching & Excavation

13.8 Scaffolding and Work Platforms
13.9 Contract Amenities

13.10 Certificates of Competency

14. Exposure and Control Practises
14.1 Traffic Management

14.2 Traffic Laws

14.3 Mobile Phones

14.4 Fatigue Management

14.5 Notices and Signs

14.6 Barricading and Shuttering
14.7 Working at Heights

14.8 Ladders

14.9 Housekeeping

14.10 Hazardous Substances

14.11 Personnel Protective Equipment (PPE)
14.12 Standard PPE Requirements
14.13 Smoking Policy

14.14 Drugs & Alcohol

14.15 Manual Handling

15.  Electrical & Hot Work

15.1 Electrical General Rules

15.2 Working Under Power lines
15.3 Hot Work

15.4 Hazardous Areas

16. Confined Space

17. Health Management

18. Design, Construction and Commissioning
19. Subcontractor Management

20. Management of Change
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21. Records
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