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1 PURPOSE

The purpose of this procedure is to provide instructions and guidelines for undertaking health and safety
inspections. This procedure applies to all The Company’s workplaces.

2 SCOPE

The scope of this procedure explains the safety inspections and audits process.

It should be noted that in cases where work is carried out on premises controlled by the client or where
The Company is a subcontractor, then the client or principle contractor’s systems and inspection
procedures may take precedence.

3 KEY REFERENCE PROCEDURES

WHS-MAN-001 Health & Safety Manual
QMS-PRO-042 Non-conforming Products or Services
WHS-PRO-031 Risk Management

4 FORMS

QMS-REG-017 HSEQ Audit Schedule
WHS-FRM-014 Safe Act & Observation Form
WHS-FRM-406 Workplace Inspection Checklist

5 RESPONSIBILITIES

The Project Managers and Safety Advisor are responsible for ensuring safety inspections and audits are
undertaken as planned.

The HSEQ Manager shall review and file results of all site safety inspections and audits.

6 INSPECTION REQUIREMENTS

A program of health and safety inspections shall be established for each construction site.

All audit and/or inspection reports shall be made available to staff and workers by posting on the
designated notice board.

A health and safety inspection shall be completed at commencement of work on site to ensure that the
appropriate health and safety measures are established in accordance with The Company’s procedures
and statutory requirements. Refer WHS-FRM-406 Workplace Inspection Checklist.
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Periodic inspection by subcontractors of their own workplaces should be carried out as part of their own
safety management procedures. The results of these inspections and follow-up of any unsatisfactory
safety matters shall be reviewed by the Project Manager and Safety Advisor.

Planned inspections shall be undertaken by the nominated project personnel in accordance QMS-DOC-
005 HSE Audit & Reporting Schedule.

Any hazards identified shall be recorded on the ENV-REG-001 Register of HSEQ Hazards and Risks.

Refer procedure WHS-PRO-031 Risk Management for further information on the risk management
process.


